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Contractor Application – Terms of Reference

Project: IPPF ERP Implementation Project

Applications must address all of the requirements of the Terms of Reference, and include all of the information/documents requested at Section 7. 
	1. Background 

	Overview of IPPF
IPPF is a global service provider and a leader advocate of sexual and reproductive health and rights (SRHR) for all. IPPF provides SRHR services in 172 countries and runs approximately 65,000 service points worldwide. It seeks influence governments and other key decision-making bodies make policy and legislative changes that support or defend SRHR. IPPF also conducts a range of education, awareness and empowerment programmes that supports its key mandate of SRHR for all.

Overview of the engagement

International Planned Parenthood Federation (IPPF) works in 170 countries to empower the most vulnerable women, men and young people to access lifesaving health services and programmes. Supported by millions of volunteers and 3,000 staff, IPPF Member Associations (MAs) are autonomous, local non-profit organizations that provide sexual and reproductive health (SRH) information, education and services through 46,000 service delivery points, delivering 208.6 million sexual and reproductive health services across the world in 2017. Services provided include contraception, abortion care, maternal and child health and STI and HIV/AIDS prevention and care.

Key stakeholders
WISH Programme Hub
Burundi Member Association – ABUBEF
Other Member Associations in the consortium



	2. Purpose

	Reason the project is taking place

In partnership with UK Department for International Development (DFID), IPPF is currently implementing the Women's Integrated Sexual Health (WISH) flagship family planning programme to deliver 20% of the UK’s Family Planning global commitments. With a value of over £200 million over three years, the programme's service delivery budget is set to deliver an additional 2.8m - 4.1m family planning users by end 2020. In working across Africa and Asia to provide a comprehensive package of sexual and reproductive health and rights (SRHR), the programme has a primary focus on increasing the number of additional Family Planning (FP) users alongside reducing maternal mortality and improving access to safe abortion. The priority populations include youth and some of the poorest and marginalised in society. 


The purpose of the consultancy is to contribute to the social and behaviour change communication component of the project which aims to work closely with community health workers (CHWs). The CHWs are currently working with IPPF Member Associations as a part of the WISH programme. The capacity member associations of partner countries varies greatly within the country. While the training materials will need to be generic the actual training will require flexibility in approach to tailor it to the needs and capacities of the participants. 

The WISH project works with ten member association on the implementing programme. The SBCC train the trainer - training package will need the following materials to be produced:
· Agenda
· Worksheets 
· Training manual 
· Training guide
· Materials for the training by the trainer for the CHWs – which can be easily photo-copied
A rough guideline could include the following considerations:

1. What is the program & Clarity of roles: Training curriculum should include(to be done by MA & Trainer)
0. background of the program (MA)- clearly define the target group, target locations, coverage plan, duration of the project
0. roles and responsibilities of the IPC staff (recruitment of target audience, conducting sessions, reporting, escalating issues / challenges)
0. What’s the role of MOH – in all of this (this needs to be considered given that we work closely with the Department of health)
1. Key concepts and knowledge: The MA (or in conjunction with MOH) could support in the training on FP – not complex like a doctor training, but simplified things that they can be able to understand. If they have job aids that they will be using, this is a good time to test with the CHVs / distribute the guides
1. Coupled with technical knowledge, can we break it down for the front-line workers to come up with analogies that they can use in the community to explain complex things – like menstruation, fertilization 
1. Skills (a lot of time)
2. Social mobilization skills – do they know who the target audience is? And do they have the skills to recruit the target audience – we would do target audience profiling (psychographic) that and then do role plays on how to mobilize for sessions. The CHVs would need (with the MA) to figure who in the ministry would support (if need be) in mobilizing say for example existing men / women groups. Other logistical issues in getting clients to the clinic for the services eg. In Burundi CHWs said it was hard to follow up with people they spoke to. 
2. Facilitation techniques – (specifically – the participatory skills)
2. Practice time – a lot of role plays based on situations etc
1. Data collection (the MA should do this) – what tools are they using to capture data, and what’s the process to get the tools to be office? Who is responsible? 
· While the materials need to be developed in English – it will need to be translated by countries into their languages (French, Portuguese, Arabic). 

The intention of the package of tools as well as the training is to support CHWs to stimulate community dialogue and action towards uptake of family planning at community level in order to advance women and girls’ empowerment. 


	3. Roles and responsibilities

	Contractor’s specific roles and responsibilities:
· Stakeholder consultation (assessing some of the country needs) – with at least three countries and hub team
· Development of all training materials in English – with a translation to French for Burundi training
· Provide training of training (ToT) and equip participants with the necessary knowledge, skill and practice. On-Site training in Burundi (tentative – March 2020) 
· It is also to analyze the participants’ knowledge by administering a pre and post-test.
· Programme/Project management 
· Ensure all materials are developed and ready by project wrap up

IPPF’s specific roles and responsibilities:

· Provide access to IPPF Systems, process and policy documentation
· Take appropriate strategic decisions as required and in a timely manner to facilitate the delivery of the project deliverables
· Take appropriate steps to ensure access to relevant decision makers
· Support the Project Manager in achieving agreed outcomes by providing appropriate guidance and direction to Secretariat staff


	4. Timeline


	Commencement date.
Contractor services to commence 17 February 2020. 

Anticipated completion date.
Contractor services should be completed by 31/03/2020. 

Deliverables as per timeline:

17 -  21 February
Stakeholder analysis – background and interviews

24 February – 6 March
[bookmark: _GoBack]Development of concepts and draft materials

6 March – 15 March
Feedback and refinement of materials 

16 March – 20 March
Training development 
23 – 31 March 
Training in Burundi 
Wrap up and hand over 

Factors that may affect completion date:
· Contractor relying on IPPF Regional Offices making staff available.
· Decisions that affect the implementation being taken by IPPF in time to allow for implementation


	5. Milestones and deliverables


	Key milestone / deliverable dates:

· Schedule for the work
· Stakeholder questionnaire and interviews to establish a needs assessment 
· Training materials development: 

Including the deliverables below:

· Agenda
· Worksheets 
· Training manual 
· Training guide
· Materials for the training by the trainer for the CHWs – which can be easily photo-copied
· All messages, tools and materials. These to be shared as draft (including infotainment scripts, visuals, radio scripts, training packages/modules, tool kits, etc.) prior to pre-test and subsequently as final prototypes along with pre-test reports. 
· Report describing the simple and effective M&E systems, processes instituted at household and community 
· Detailed schedule, and plans with required materials for the ToT. 
· While the materials need to be developed in English – it will need to be translated by countries into their languages (French, Portuguese, Arabic). 


	6. Contractor requirements

	Professional qualifications: 
· Advanced degree in development communication with experience in social and behaviour change communication
Experience required:
· Over 10 years of experience in training in SBCC 
· Firm or consultant(s) with relevant technical knowledge, skills and extensive work experience in: designing SBCC strategy, messages, tools and materials, training modules, plans including media plans, as well as in capacity building, implementation including media buying and M&E
· Training in inter-personal communication techniques for different community audiences 
· Advanced technical expertise on IPC, including IPC programme strengthening in developing countries; strong experience in conducting IPC training and mentorship; 
· Advanced knowledge of IPC principles and best practices and experience in their field implementation in particular in settings with limited resources; 
· Expected outcomes will include completion of detailed in-country trainings with detailed written mission reports, and support to in-country curriculum development.
· Experience in undertaking similar work local (community) level experience.
· Knowledge of family planning
· Extensive experience in providing training on Social Behavioral Change Communication (SBCC).
· Good facilitation skill and able to accommodate different view of participants, understanding and experience. 
· Good written and verbal communication skills in English and French
· Proven experience in conducting similar training particularly for I/NGOs employees. 
· Experience of development of training/SBCC packages and conduction of similar type of training in the past. 
· Excellent writing and reporting skills.
Skills: 
· Training skills
· Project/Programme Management
· Governance
· IT operating systems implementation.
· Change management. 
· Strong written communication skills, including preparation of detailed reports based on evidence-based research.
· Strong verbal communication skills, including presenting to stakeholders.
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